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EDITORIAL

Human resources development in BSNL

Human resources is one of the important element for better growth and smooth functioning
for any industry, whether it's may be a service provider or production unit. Our BSNL is a service
provider company, it provides Telecom services to the public throughout the country. Earlier in the
period of DOT this element that is human resources development was being given top priority and
need based recruitments were done continuously to manage the business of the department in
excellent manner. After corporatization of the DTO and DTS, the Bharat Sanchar Nigam Limited
came in existanance w.e.f. 01-10-2000. To manage all the affairs and business of the company,
a board was constituted in which the post of Director (HR) was also created and full power
was delegated to him to decide the issues of human resources development viz. recruitment,
promotion, training, welfare etc. for the employees working in the company. At beginning the HR
cell of Corporate office was working for all the affairs related to employees in a better manner,
but later the Govt. started dilution in the issues of human resources. When the company started
declining and earning of revenues were reducing, the high ranking management did not and the
top level officers of DOT failed to implement such a policy which may help the company to grow.
They choosed an easy path to appoint consultant and act according to reports submitted by them,
one after one consultant was appointed and thus recommendations were implemented partially
at the last consultant was from the Indians institute of management (IIM) Ahmadabad, which
recommended to reduce the staff strength and bring down it at total thirty thousands including both
executives and non-executives. The IIM Ahemdabad also recommended several points including
wage revision of staff before their downsizing, but the deduction of staff strength was taken on
priority basis and a revival package was announced by the union Govt. based on approved of
union Cabinet on 19-10-2019. The concept of VRS was the outcome of this revival package and
to make the plan success the salary payment of staff was started delayed and a kind of havoc
was created in the company. The Directors were deputed in circles to ensure maximum VRS.
The news was spreaded throughout the BSNL company that the remaining staff after VRS will be
sent to remote and difficult areas to maintain the services of BSNL. Thus about more than 50% of
workforce were sent out from BSNL through the VRS. This was the first attack of the Govt. on Job
security of the staff which was a prime commitment of the Govt. at the time of Corporatisation of
DTO and DTS. After VRS the earning of the company was reduced drastically and it became about
fifty percent down in comparison of the revenue earned before VRS. The uncertainty on payment
of salary to the staff was continued upto December 2021. Regular payment of salary started only
from January 2022 and that too after a united struggle by all the Unions and Associations of BSNL.
So far development of human resources is concern at present time it is in frozen stage. As neither
the 3rd wage revision is implemented nor any other HR issues are taken into the consideration
of the management. The employees are suffering and now the water is passing over head. All
the welfare measures have been stopped one by one. Even the wages of 3500 TSMs/Casual
majdoors have not been revised from last thirteen years. Pension revision has also not
been done even after a clear order from Principal Bench of CAT New Delhi. More than 60%
of non-executive employees are under attack of stagnation, the BSNL MRS has been almost
collapsed, employees are taking the health insurance scheme on their individual deposit. Ban
imposed on compassionate appointment for indefinite period. Promotional avenues are also in
dark. The NEPP has lost its reliability but the management is not ready to feel the need of
a new promotion policy. In the same company the executives are getting for promotions
in the service time bound for 5 years for one promotion. A good number of employees of JE



Cadre are getting less salary due to non display of the scales based on 78.2% IDA merger w.e.f.
01-01-2007. Promotional examinations/LICEs are conducted in half or less of the half circles for
which the employees are restless. The junior engineers and other direct recruits of BSNL
are struggling for their social security, like retirement benefits along-with pension. The
management is not implementing the recommendation of 2nd wage revision/ PRC to provide
30% SAB deposit for all direct recruits. Ban on compassionate appointments was imposed by the
management from 2019 for three years. Which was to be completed in March 2022, but before
completion of three years the management extended the ban on CGA indefinite period. Thus a
privilege to protect the lively hood of deceased families has been snatched by the BSNL
management. A serviceman prefers Govt. service of better pay, pension and compassionate
appointments but now all these facilities provided earlier have been stopped.

Viewing all the situation it is crystal clear that the HR issues have been ignored totally and in
other word the right of the workers have been brutally damaged by the management of BSNL/
Govt. All together the situation is horrible and the future of the younger, well educated, energetic,
employees are in dark.

The non-executives union either jointly or on their individual capacity regularly raising the
burning HR issues to the management but every efforts are going in vain.

At one hand HR issues are ignored and other hand the employees are getting notices
to vacate the quarters at Mumbai and Lucknow. The fully packed colonies are listed for
monetization. The staff are the stake holders of the company and they are being compelled to
vacate the quarter to sell it to corporates, this type of action of the BSNL management is against
the norms and natural justice. It was decided to monetize the unused land parcel and not the
quarters situated at prime locations of the cities. Just a breaking news has come that the DOT
through a Presidential order is going to capture the ALTTC Ghaziabad which is located in
81 acres of land with a cost of Rs. 6000/- crores.

All together it seems that the existence of the BSNL is in question and in this situation, we once
again urge upon all to be unite and raise and we should raise a new demand that when the Govt
being fully owner of the company can capture any property of company through a Presidential
order, the employees of BSNL also be taken back under central Govt. through Presidential order
by DOT.

The NFTE BSNL is always ready to coordinate and cooprerate with all the unions and
associations of BSNL to fight against the disruption of BSNL as well as protection of
employees.

NFTE Zindabad, Workers unity Zindabad



